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Purpose of the valuations 
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Legal requirement – LGPS regulations

Assessment of the cost of paying 
benefits - assumptions determined by the 
LGPS EW SAB

Why carry out a 
valuation?

To provide greater control over employer 
contribution rates.
By assessing:
Total cost of the scheme, including employer and employee 
split, against a target cost of 19.5% of pensionable pay

Primary purpose 
of valuations

Key results

Legal requirement - Public Service Pensions 
Act 2013

Assessment of the cost of paying benefits - 
using HMT directed and scheme-set 
assumptions

To control future spending on public service 
pensions.
By assessing:
Employer cost of the scheme against an employer cost cap of 
14.6% of pensionable pay

Core cost cap cost 
• Determines whether member benefits 

and/or contributions will be adjusted

Economic cost cap cost
• Determines whether economic costs are 

consistent with outcomes of the core 
cost cap cost

Overall cost 
• SAB can make recommendations 

whether member benefits and/or 
contributions will be adjusted, on a 
may / should / must basis 

SAB CMP HMT CCM



Role of SAB in valuations
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‘…must obtain a Scheme cost 
assessment from the Scheme actuary 

detailing the overall cost of the Scheme’

‘…the overall cost of the Scheme 
means the total cost as calculated by 
the Scheme actuary  … according to 

such methodology and assumptions as 
are determined by the Board’

SAB CMP
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SAB is 

‘…board with responsibility for providing 
advice to the responsible authority, at 

the authority's request, on the 
desirability of changes to the scheme’
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[Scheme specific assumptions]

‘…be determined following discussions 
with such persons (or representatives of 

persons) as the responsible authority 
considers appropriate’



Indicative timetable
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Scheme experience analysed

Data received from funds, checked & processed

Discuss HMT CCM scheme-set assumptions 

Implementation of any 
benefit changes

Provisional results

Final results / reports
Timing of results 
critically dependent 
on timing of draft 
and final HMT 
Directions.

Benefit changes agreed (only if needed)

Data has been 
received from LGPS 
funds. Processing is 
in progress. SAB determines CMP assumptions 

SAB assumptions approach has been to 
maintain consistency with CCM, but 
deviate if there are LGPS-specific reasons

SAB CMP operates prior to HMT CCM and 
any recommendations made as a result, if 
accepted, are considered within CCM

MHCLG to consult with SAB

Analysis / results discussed with SAB

April 2025 April 2027April 2026 July 2026

** Estimated timescales only ** 



2020 valuations reminder 
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HMT CCMSAB CMP

Sources: https://lgpsboard.org/images/CM/SCA%202024%20final%20report.pdf and 
https://assets.publishing.service.gov.uk/media/660fe1989f92ac001a516d45/LGPS_England_and_Wales_2020_Valuation_Valuation_Report.pdf  

https://lgpsboard.org/images/CM/SCA%202024%20final%20report.pdf
https://assets.publishing.service.gov.uk/media/660fe1989f92ac001a516d45/LGPS_England_and_Wales_2020_Valuation_Valuation_Report.pdf
https://assets.publishing.service.gov.uk/media/660fe1989f92ac001a516d45/LGPS_England_and_Wales_2020_Valuation_Valuation_Report.pdf
https://assets.publishing.service.gov.uk/media/660fe1989f92ac001a516d45/LGPS_England_and_Wales_2020_Valuation_Valuation_Report.pdf


The Government Actuary’s Department is proud to be accredited under 
the Institute and Faculty of Actuaries’ Quality Assurance Scheme. Our 
website describes the standards we apply. 

The information in this presentation is not intended to provide specific 
advice. Please see our full disclaimer for details. 
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https://www.actuaries.org.uk/upholding-standards/quality-assurance-scheme-qas
https://www.gov.uk/gad/terms-of-reference
https://www.gov.uk/government/publications/gad-publications/gad-publications#disclaimer
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