HYBRID MEETING - 22" May 2023
ITEM 6 — PAPER C

RISK REGISTER - UPDATE

1. Atthe Board’s meeting on 10" October 2022 it was agreed to produce
a risk register that would allow a visual and structured consideration of
some of the broader, systemic risks to both the Scheme and the
operation of the Board.

2. On 5" December the Secretariat presented an initial risk register for
the Scheme and Board, which was approved with some suggestions
for refinement. It was also agreed to keep the document under regular
review. Changes made since the document was last reviewed are in
red.

3. The latest iteration of the risk register is attached below, and the Board
are invited to consider whether the assessments and mitigations are
still appropriate in the light of more recent experience.

Jeremy Hughes
Senior Pensions Secretary
15" May 2023



LGPS E&W Scheme Advisory Board risk and mitigation register
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Risk Scoring Matrix

Likelihood of Risk Occurring

Rare (1)

Unlikely (2)

Possible (3)

Likely (4)

Almost certain (5)

Less than a 5% chance of
circumstances arising
OR
Has happened rarely / never

5% to 20% chance of
circumstances arising
OR
Only likely to happen once every
3 or more years

20% to 40% chance of
circumstances arising
OR
Likely to happen in the next 2 to 3
years
OR
Risk seldom encountered

40% to 70% chance of
circumstances arising
OR
Likely to happen at some point in
the next 1 to 2 years
OR
Risk occasionally encountered

70% to 100% chance of
circumstances arising
OR
Likely to happen at some point in
the next 12 months
OR
Risk frequently encountered

Impact if Risk Occurs

Insignificant (1)

Minor (2)

Moderate (3)

Major (4)

Extreme (5)

Minimal or no effect on the
achievement of Board objectives
AND / OR
Minimal or no effect on the
delivery of Board objectives
Very confident the risk can be
improved
AND / OR
Very achievable objective
Very easily influenced
Very tolerable / easy to accept
Insignificant reputational damage
AND / OR
No media attention

Little effect on the achievement
of Board objectives
AND / OR
Little effect of the delivery of
Board objectives
Confident the risk can be
improved
AND / OR
Achievable objective
Easily influenced
Tolerable/ acceptable
Minimal damage to reputation
(minimal negative coverage in
press or social media)

Partial failure to achieve Board
objectives
AND / OR
Partial failure to deliver Board
objectives
Moderately confident that the risk
can be improved
AND / OR
Possible to achieve objective
Able to influence
Somewhat tolerable
Some reputational damage/ loss
of confidence
AND / OR
Some negative coverage in press/
social media

Significant impact on achieving
Board objectives
AND / OR
Significant impact on delivering
Board objectives
Little confidence the risk can be
improved
AND / OR
Unlikely to achieve objective
Difficult to influence
Out of tolerance but possible to
accept
Significant reputational damage/
loss of confidence
AND /OR
Significant press coverage /
significant social media attention

Catastrophic impact on achieving
Board objectives
AND / OR
Catastrophic impact on delivering
Board objectives
Almost certain risk cannot be
improved
AND / OR
Unachievable objective
Impossible to influence
Out of tolerance/ acceptance
Extensive reputational damage
(including press coverage)




